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HOA CHAT MINH BDUC NAM 2024
Kinh givi : Pai hpi dong Cé dong Cong ty Cé phan Héa chit Minh dicc .
- Cdn ctr vao chikc ndng nhiém vu cua Ban Kiém sodt dugc quy dinh tai ludt Doanh nghiép 56 68/2014
QHI3 ngay 26/11/2014
- Cain cik theo diéu 1é t6 chirc hoat dong vé quy ché ciia Ban Kiém sodt Cty Co phén Héa chdt Minh dikc . _
- Can cik vao két qua hoat dong san xudt kinh doanh ndm 2024 va Bdo cdo tdi chinh nam 2024 cua confg;;,
ty Cé phdn Héa chdt Minh dikc dd dwoc kiém todn béi Cong ty TNHH kiém todn va tu van UHY chi [/ %/

nhdanh Hai phong thiec hién kiém todn hoat dong tai chinh cho cong ty. f:’! ;
- Ban kiém sodt xin giti t6i Pai Hpi dong C6 dong Cong ty C6 phdn Héa chdt Minh dikc vé cong tdc k \ N
tra, gidm sdt cdc mdt hoat dong ciia Cong ty Cé phan Héa Chdt Minh dikc ndm 2024nhw sau : \i,»l{;
I./ Két qua gidm sat hoat ddng SXKD va tii chinh clia Cong ty niim 2024. N

- Ban Kiém so4t théng nhét voi ndi dung béo céo tai chinh ciia Cong ty do phong Ké toan 14p da duoc
Cong ty TNHH kiém toan va tu vin UHY chi nhanh Hai phong thyc hién kiém toan.

- B4o c4o tai chinh d4 phan 4nh tinh hinh tai chinh cia Cong ty tai thdi diém 31 thang 12 nim 2024. Két
qua hoat dong san xuit kinh doanh va tinh hinh lvu chuyén tién té trong giai doan tai chinh tir ngay 01
thang 01 nam 2024 dén 31 thang 12 nam 2024 13 pht hop véi céc quy dinh ciia hé théng ké toan Viét nam
hién hanh .

*/ Sau diy la mpt sé chi tiéu chinh vé finh hinh tai chinh va két qui SXKD ciia Cong ty CP Héa chit
Minh Dirc ndm 2024 nhw sau:

1./ Tinh hinh tai chinh ciia Cong ty ndm 2024

BANG CAN POI KE TOAN
T/ty Chi tidu SO dw 31.12.2024 So dw 31.12.2023
TAI SAN

A. TAI SAN NGAN HAN 53.160.440.499 68.870.852.209
I Tién va céc khoan twong duong tién 2.380.457.394 10.602.634.312
11 Dau tu tai chinh ngin han 0 0
il Céc khoan phai thu ngdn han 39.056.819.770 42.397.180.458
1 Phdi thu ngdn han ciia khdch hang 23.406.182.828 25.388.535.081
2 Trd trudc cho ngudi bdn ngdn han 19.185.701.387 20.657.666.637
3 Phdi thu ngdn han khdc ( BHXH YT, TN) 124.421.220 172.594.105
4 D phong phdi thu ngdn han khé doi (3.659.485.665) (3.821.615.365)
IV Hang ton kho 11.610.303.381 15.687.511.645
v Tai san ngén han khac 112.859.954 192.525.794
B. TAI SAN DAI HAN 93.102.905.803 72.090.398.662
I Céc khoan phai thu dai han (ky quy . NA) 1.131.674.306 1.131.674.306
i Tai san ¢b dinh 6.400.859.159 7.851.515.911
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1 Tai san c6 dinh hiru hinh 6.400.859.159 7.851.515.911
a Nguyén gid 117.875.415.175 115.802.947.000
b Gid tri hao mon lity ké 111.474.556.016 107.951.431.089
111 Bét dong san dau tu 0 0
I\ Tai san dé dang 85.570.372.338 63.107.208.445
\ Pau tu tai chinh dai han 0 0
I Dadu tie véo cong ty lién két lien doanh 1.230.000.000 1.230.000.000
2 Dy phong dau tw tai chinh dai han (1.230.000.000) (1.230.000.000)
VI Tai sén dai han khac - 0 0
TONG TAI SAN 146.263.346.302 140.961.250.871
NGUON VON
A. NGO PHAI TRA 67.492.333.890 66.966.130.856
I No ngin han 66.722.198.755 64.374.671.457
1 Phdi tra nguoi bdn ngan han 13.079.345.860 6.694.597.087
2 Ngum mua trd tién trudc ngdn han 29.473.151 2.518.311
3 Thué va cdc khodn phai ngp nha nudc 771.910.627 2.179.219.439
4 Phdi tra nguoi lao dong 2.743.496.042 2.482.426.746
5 Phdi tré ngén han (TV) 775.386.216
6 Phdi tra ngdn han khdc 171.648.241 146.239.866
7 Vay tdi chinh ( C6 dong ) 46.081.440.276 30.335.440.276
8 Quy khen thudng phiic lgi 3.069.498.342 2.534.229.732
I1. No dai han ( Thué tai chinh) 770.135.135 2.591.459.399
B. VON CHU SO HUU 78.771.012.412 73.995.120.015
L Vén chi s& hiru 78.771.012.412 73.995.120.015
1 Vén gop ciia chii sé hitu 49.744.500.000 49.744.500.000
3 Quy ddu tu phdt trién 12.123.199.397 3.811.864.593
3 Quy dy phong ton thait 0 0
4 Lgi nhudn sau thué chua phan phoz 16.903.313.015 20.438.755.422
a Lgi nhugn sau thué chua phan phéi lily k& dén cudi ky truée 0 10.948.900.000
b Loi nhugn sau thué chiea phdn phéi ky nay 16.903.313.015 9.489.855.422
I Nguon kinh phi va quy khac 0 0
TONG CONG NGUON VON 146.263.346.302 140.961.250.871
2./ Két qud san xuit kinh doanh nim 2024 so véi cung ky nam 2023
T/tw Chi tiéu 31.12.2024 31.12.2023 Ting +gidm-
1 Doanh thu ban hang 133.092.777.822 | 119.444.662.593 | 13.648.115.229+
2 Gi4 von ban hang 97.991.313.327 | 86.299.631.854 | 11.691.681.473+
3 Loi nhuan gdp vé ban hang va dich vu 35.101.464.495 | 33.145.030.748 | 1.956.433.747+
4 Doanh thu hoat d6ng tai chinh 425.812.272 68.526.837 357.285.435+
5 Chi phi hoat dong tai chinh 195.501.916 1.276.751.400 1.081.249.484-
6 Chi phi ban hang 9.460.549.070 | 10.081.766.213 621.217.143-
7 Chi phi quan ly danh nghiép 6.956.129.527 9.469.143.551 2.513.014.024-
8 Loi nhuén thuan tir hoat dong KD 18.915.096.254 | 12.385.896.421 | 6.529.199.833+
9 Thu nhép khac 126.657.805 716.826.698 590.168.893-
10 | Chi phi khac 487.500.000 0 487.500.000+
11 | Lgi nhuin khac (360.842.195) 716.826.698 1.077.668.893-
12. | Tong lgi nhuén k& toan trude thud 18.554.254.059 | 13.102.723.119 | 5.451.530.940+
13 | Chi phi thué TNDN 1.650.941.044 3.612.867.697 | 1.961.926.653-
14 | Loi nhun sau thué 16.903.313.015 9.489.855.422 | 7.413.457.593+
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| 15 | S6 phai ndp nghn sach | 6.288.115419 ]  6.625.179.662 |  337.064.243- |

3./ So sdnh ké hogch sin xudt kinh doanh véi két qua da thuc hién dwgc nim 2024

T/tw Chi tiéu Ké hoach Thue hién Két qua dat %
I San lwong tiéu thu ( tin) 65.000 51.988 79,98%
1 B6t nhe 15.000 11.787 78,58%
2 B6t ning 15.000 24.869 165,79%
3 Céc san phdm voi 25.000 15.332 61,33%
4 Khi CO2 10.000 0 0%
1. Doanh thu (Pong) 142.000.000.000 133.947.054.076 94,33%
III. | Loi nhuan sau thué ( Pdng ) 17.000.000.000 16.903.313.015 99,43%
IV. | KhAuhao (Ddng) 8.000.000.000 3.523.124.927 44,04%
V. Cb tirc 20% 30% 150%
V. Lao dong binh quin 230 ngudi 207 nguoi 90%
VII. | Thu nhép binh quan 11.000.000 d/ng/th [ 10.562.484 d/ng/th 96%

*/-Cdc chi tiéu vé tiéu thu cdc logi hang dd bam sdt ké hoach ,dat trung binh gan 85 % ké hoach dé ra, san xudt ra
dén ddu tiéu thy dén dé . Thu nhdp binh qudn dat ké hoach , BHXH - YT - TN va thué khong ng ,ndp du theo ludt .
Riéng ddy chuyén khi héa long CO2 cudi ndm chua xong nén chua quyét todn dwoc ,chiea c6 khdu hao va san phdm
badn.Quan trong nhdt la c6 tike dat va viegt ké hoach dé ra .

4./ Kiém tra két qua thyce hién phan chia loi nhuin sau thué nim 2023

I(

18.064.338.484°

1 Loi nhuén trudc thué dn
2 | Trich 1ap dy phong chi phi khong tinh thué 4.916.615.365] Eg
3| Thud thue nhap doanh nghiép 20% 3.612.867.69% i
4 | Loi nhuan sau thué nim 2023 9.489.855.422

) Loi nhuan sau thué chua chia ctia cdc nim trude 10.948.900.000

6 | Tong lgi nhun liiy k& dén 31/12/2023 20.438.755.422

7 | Chia c6 tirc bang tién mit 20% 9.948.900.000

8 | Quy khen thudng 10% 1.452.347.079

9 | Quy phic lgi 5% 726.173.539

10 | Loi nhuan lily ké sau khi chia cd tirc va cac quy con lai chuyén vé quy dau tu phat trién 8.311.334.804

11 | Quy dau tr phét trién liy k& 31/12/2023 3.811.864.593

12 | Phat hanh c6 phi€u 20% tir quy dau tu phat trién chua thyc hién dugc 9.948.900.000

13 | Quy dau tu phat trién con lai néu phat hanh duge c6 phiéu 20% 2.174.299.397

14 | Vi chua phat hanh dugc c6 phiéu nén quy dau tu phat trién liy k& d&n 31/12/2023 con 12.123.199.397

Tong loi nhuén trén da duoc phén bd vé cac quy va chia cd tic téi timg c6 déng theo ¢d phan hién c6 bang tién mit
hogc chuyén khoan qua ngén hang .

5./ Kiém tra déu tw xdy dung va ting tai san nam 2024

m
e
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1 Xay dung co ban dau ky 63.107.208.445 |
2 Phét sinh tang trong ky 24.535.632.068
3 Xay dyng co ban hoan thanh két chuyén sang ting tai san ¢ dinh (2.072.468.175)
4 Xay dung co ban do dang chuyén sang nim sau 85.570.372.338
a | Lovéisditsé3 3.876.444.067
b H¢ thong thu hoi khi héa long CO2 81.693.928.271

6. Kiém tra dong tién da chi cho diy chuyén thu khi CO2 héa 16ng dén 31/12/2024

Tién vat tu may thiét bj va cac dich vu c6 chung tir hop phép

81.693.928.271

Coéng ty TNHH co khi héa chat Bic giang tam tmg

152.230.400

Cong ty TNHH 1TV Khoa hoc k¥ thuat bao vé méi truong Trung Viét

18.753.797.487

Tong cpng

100.599.956.158

7./ Kiém tra cong ng ( Phai thu ngfin han cia khach hang TK 131 ) dén 31/12/2024

T/tw Tén khéch hang So tien ng
I Céng ty TNHH TM va SX Minh dic 9.620.092.282
2 Céng ty CP KHV 3.659.485.665
3 Céng ty TNHH Sai gon Minh dirc 3.554.601.407
4 Cong ty TNHH 1 TV T4m Minh dirc 2.964.463.045
5 Céng ty TNHH Nguyén Minh dirc 572.022.760
6 Coéng ty TNHH 1 TV Hoa chat Minh dirc Hai phong 1.659.639.503
6 Cac khach hang 1¢ khac 1.375.878.166
Tong céng 23.406.182.828

II/ Gidm sét cong tdc quan Iy diéu hanh cong ty:
1./ Hogat djpng ciia Hpi dong Qudn tri :

- Nim 2024, HDQT d4 trién khai ddy du cdc myc tidu , nhiém vy ma Pai hoi ddng Cb déng thuong nién Céng ty ndm
2024 da dé ra . Tuy nhién céi chua thyc hién dugc 13 hé théng thu CO2 héa 1éng phitc tap va phai hiéu chinh nhidu Iin
, mdi 1an hiéu chinh lai kéo dai khoang 2 thang .

- Céc hoat dong cia HDQT d4 tuan thu diéu 16 t chirc va hoat dong cuia Cong ty ciing nhur cac quy dinh cta Phap luat
2./ Hogt dpng ciia Téng Gidm dbc va By mdy qudn Iy : ‘

- Céc hoat dong clia cong ty da dugc ban Téng Giam dbc didu hanh va b may quén ly gitip viéc trién khai thuc hién
trén co s& Nghi quyét ctia Pai Hoi ddng C6 dong va Nghi quyét ciia HPQT cong ty .

- Céc chinh sach v6i ngudi lao dong duge thuc hién ding theo bd luat lao dong , viée chi tra luong hang thang , phép
ndm ,ndp bao hiém hang thang , thuéng nam , thudng tét ddy du va kip thoi .

IV./ Phwong hwéng hoat dong ciia ban kiém soit 2025

- Xay dyng chwong trinh kiém tra giam sat nam 2025, dam bao thyc hién ddy du chirc nang, nhiém vu cia Ban Kiém
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soat quy dinh tai diéu 16 ctia Cong ty va quy dinh cuiia Phap luét .

- Tép trung vao nhiém vu trong tim trong cong tic kiém soat hoat dong ,kiém soat ké hoach , va kidm soat tai chlnh

- Tham dinh béo cdo tai chinh , bdo cdo két qua san xuit kinh doanh hang quy , nim cta c6ng ty. Phan tich danh gia
tinh hinh tai chinh ,tinh hinh quan 1y va sir dung v6n ciia Cong ty .

- Phéi hop v6i ban diéu hanh cong ty trong viéc ciing ¢b, nang cao chat lwgng , hidu qua hoat dong ctia hé thng kiém
soat ndi bo .Giam sét viée chi tra cb tirc cho Co dong theo Nghi quyét cua Pai hoi déng chd dong .

V./ Mot s6 kién nghi ciia ban kiém sot: .

- Nhim thye hién t6t vai trd dai dién cho cb dong , @& tham muu cho céc quyét dinh va céc chinh sach didu hanh cia
Cong ty, trong niam 2025 BKS kién nghi HDQT va Ban diéu hanh Céng ty mét s6 ndi dung sau :

-Tap trung chuyén sdu vao san xuét Bot nhe,bot ning theo don ,v6i nghién,véi ngdm nudc , bot cai tinh.D6 1a nhitng
mit hang c¢6 gié trj cao va lgi nhuan 16n.Ddng thdi nhanh chéng dua ddy chuyén thu khi CO2 héa 16ng vao hoat dong.
-Tiét kiém giam tdi da céac chi phi ¢b dinh , nguyén, nhién vat li¢u dé giam gia vbn , tang lgi nhuan . Thé hién & cac
hop ddng mua ban . Giam hoic thay ddi mét s viéc 1am c6 thé két hop dugc ,tinh giam bo méy hiéu ning hidu qua .

- Mua vét tu theo hgp ddng va duyét gia truéc khi mua dé kiém soéat chit luong va gia ca , tranh duge viée mua ban
héa don sai luat ,hang mua & d4u phai 14y héa don & d6 .Hang ndo khéng mua duge va khéng c¢6 héa don thi phai bao
ban TGP cir ngudi khac mua . Lurong va cac phu cip khac phai twong xting véi hidu qua cbéng viée . Can dbi tra diing
tra du ddng luong twong ximg khi c6 san phdm tét hodic doanh thu cao phit hgp mirc d6 hiéu qué cia cong viée .

- Céac cong trinh xay dung hodc mua ban 16n phai tudn thi : DAu thiu - Duyét thau - Hop déng - Thyc hién - Nghiém
thu - Thanh toan .

- Tap trung cao d6 dé dwa day chuyén thu khi CO2 vao khéu hao va phat hanh c6 phiéu .

DAu tr cho méi truong xanh sach dep va diéu kién lam viéc an toan cho nguoi lao dong .

- Chuén bj nguc‘Sn nhan luc tdt dé ké can .

- Tiép tuc cﬁng cd vé hoan thién quy ché mét cach c6 hé théng cho pht hop véi sy phat trién ctia cAch mang cong
nghiép sb, tién t6i sb hoa timg budc dé 4 ap dung vao thuc tién hoat dong san xuat kinh doanh ciia cong ty hi¢n nay .

- Khéc phuc dugc cic klen nghi trén , chic chén cong ty s& phat trién bén vimng c6 chidu sau. Cai thién t6t cho ngu’e,a
lao ddng va loi tirc cho cb dong trong d6 ¢6 dong gép vao ngan sach. Gop phan thing lgi vao ké hoach ciia cong ty%
nam 2025 va nhitng nam tiép theo . /,j/}}
VL/Két luan £

- Nhin chung trong nim 2024 vira qua BKS d4 dugc cung cap day du céc thong tin vé tinh hinh hoat dong SXKD;Va
tinh hinh Tai chinh ciia cong ty . BKS ciing khong nhan dugc bt ky kién nghj nao ctia Cé dong v sai pham cua
HDPQT, BKS va Can bd quan ly trong qu4 trinh thuc hién va diéu hanh nhiém vy . BKS hét strc tin tudng vao nang lyc
quan trj , xdy dung va phat trién Céng ty cia HPQT , ban Téng Giam dbc va toan thé Can bo Cong nhan vién Cong ty
cb phan Hoéa Chét Minh Puc

-Trong hoat dong clia BKS, dé phat huy duoc vai trd kiém soat & mic cao nhét. Ban Kiém soat doc lap, nd luc nhiéu
hon nita va rat mong s& tiép tuc nhan dwoc sy hd trg ciia cac quy vi Ch dong ciing nhu cia HDQT. Sy hop tac va phdi
hop ctia Ban Tong Giam Ddc va cac by phan nghiép vu-trong toan Cong ty 13 thuéc do hoan thanh ké hoach .

Kinh thwa cé dong : Nam thir nhét nhiém ky VI cia BKS , chiing ti bay té 1ong biét on cac C5 dong da tin tuéng.
ching t6i . Duéi sy 1anh dao cia HDQT ma ban diéu hanh Céng ty i di ding va trang huéng. Véi cac hoach dinh
sang sudt va chinh x4c, thé hién vao cac két qua san xuét kinh doanh ctia nim tai chinh . Tir d6 lam dong luc va trach
nhiém cia timg thanh vién BKS . C4c phong ban nghiép vu , phong Bao vé, cac cb déng da cung cip ddy du cac
thong tin va sd li¢u kip thdi d cho BKS thuan lgi hoat dong.N6 di gép phin vao thing loi chung ndm tai chinh 2024.
-Thay mt BKS,t5i xin chilc siec khée t6i tit cd cdc qup vi C6 dong cing Gia dinh. Xin chéin thanh cdm on !

l’\/.f

T/M BAN KIEM SOAT

- ‘7 / ‘
/, -

Pham vin Quang
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